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As spring approaches I thought that it would be a good moment to bring you up to date on the various activities of the Initiative.

The ones you are probably most familiar with are the events arranged specifically for members such as the recent visit to Fitzwilliam Museum and the forthcoming visits to the Curwen Studio and Hinxton Watermill.  We also arrange regular events involving the wider community such as the Societies Showcase on 21 May, the Dance in the Square on 27 August and the Late Night Christmas Shopping in December.
Our major project for 2010 was the production of the WALDEN 24 film which has been shown a number of times at Saffron Screen and has sold around 500 DVDs.  
Our major project for 2011 is organising Saffron Walden’s (and the UK’s) first Maze Festival.  Saffron Walden is unique in the British Isles in having two historic mazes - the turf maze on the Common and the Victorian hedge puzzle maze in Bridge End Gardens.  The Festival runs from 20-28 August and includes a trail of temporary mazes, talks and displays, films, music, activities for children and youth. Organisations taking part include Saffron Screen, Fry Art Gallery, Saffron Walden Early Music, Church Street Gallery, Carver Barracks and Essex Youth Service.

Other projects the Initiative is currently involved with are the refurbishment of Swan Meadow Pond where we have raised all the money and are managing the project, the design, funding and installation of additional platform signs at Audley End Station saying ‘for Saffron Walden’, and the design and grant funding of new town road entrance signs in collaboration with Essex County Council and the Town Council.
In recent years the Initiative has funded the design and printing of 40,000 Town Trail leaflets which are given away free to visitors by the Tourist Information Centre.  We have also helped fund the Tourist Information Centre’s guides for local Antiques Shops, Art Galleries and Food Shops.  And we have funded the provision of 19 new seats and 3 new benches for the town centre.  
A few years ago the Initiative organised and funded the fingerposts around the town as well as the pavement plaques and maps for the Town Trail.  It also advised on the repaving of the Market Square and funded the lighting of the fountain.
As a member you can participate in the activities of the Initiative by suggesting projects you would like to lead, by volunteering to help with existing projects and by suggesting visits, talks and other events for members.
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